Fractional Leadership

Most organisations hit executive level problems long before they can justify an executive salary. A fractional
CISO or CTO closes that gap: real seniority, a defined number of days, and outcomes you can hold them
to, without the full-time cost.

WHAT THEY OWN HOW YOU BUY IT

e CISO: security strategy at board level, and risk e Day rate: simple and flexible, start within weeks

the board can act on ) ) )
e Retained: a fixed monthly retainer for a set

e CISO: ISO 27001, Cyber Essentials Plus and number of days

SOC 2 driven to certification ) ]
e Statement of Works: a defined outcome at a fixed

e CISO: incident readiness, supplier risk, insurer price

and customer assurance
e A path to permanent when the need grows full

e CTO: a technology strategy the board can invest time
behind

e CTO: engineering leadership, architecture and Al
adoption grounded in reality

e CTO: technical due diligence for funding rounds
and acquisitions

All of the seniority, a fraction of the cost.
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