Statement of Works

You have a defined scope. We price it fixed, build the right team, and deliver against milestones. A senior
Cyber project manager anchors the work: scoping it, validating quality, and signing off every stage. You
know what you are getting and what it costs.

WHAT YOU GET WHEN IT FITS

e A fixed price agreed before any work starts e Audit findings that need remediating to a deadline

e A senior Cyber project manager accountable end e A certification push: ISO 27001, Cyber Essentials
to end Plus, SOC 2

e The right team assembled for the scope, not e A migration or security uplift with a clear end state

whoever is spare . .
e Any outcome you want priced before you commit

Milestone based delivery with sign off at every
stage

Quality validated before you are asked to accept
anything

A clean handover with the documentation to stand
on its own

One destination, one price, one accountable owner.

Talk to us

hello@invitise.com - www.invitise.com




